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COUNTRY DIRECTOR’S NOTE

Source: AAV

It is my great pleasure to share with you
ActionAid Vietnam's annual report for
the year 2009. It has been an exciting
year of learning for all of us with a step
closure to meet the objectives of CSP
IV and at the same time posed with
number of challenges facing the impacts
of economic crisis in both external and
internal context.

Vietnam has been wobbling to find a
proper path of recovery since the last
global crisis and signs of improvement
during year 2009 have been quite
encouraging  with  many positive
indications that the GOV has been
able to curb the double digit inflation.
Vietnam's economy has shown signs of
recovery, with the national economic
growth rate estimated to increase by
five to six percent. While poverty fell in
aggregate, the economic turbulence also
highlighted a number of vulnerabilities.
A Year after, despite the sincere attempts
of the Government of Vietnam and the
international communities, it would take
years to rebuild the national economy
to protect the people those who are still
living in the dire situation and getting
deprived of their innate rights.

However, there is always the other side of
the impacts that the crisis has manifested
as many of the organisational limitations
relating to the financial issues could be
overcome and activities which were
not even realizable in 2008 are being
carried out as planned in 2009. We have
achieved most of our planned activities
within the stipulated time frame. Since
most of the income has to be raised
from external sources, this year is most




challenging in generating resources. We
could raise 1,044,936 GBP which reflects
IPD achievement up to 74% of planned
target of 2009. Compared to the CSP4's
target, the actual income achieved 162%
of the total target of the CSP. Accordingly,
the financial management systems and
processes have been also streamlined
to the core by making the plan more
economical with maximum focus on the
rational budget management.

ActionAid Vietnam has also done some
notable piece of work in the year which
was appreciated by the people, the
government and donors with whom
we are working. The team had even
developed the strategies to tackle such
situation by engaging actively in the
analysis and understanding about the
possible impacts of the crisis on the poor
farmers and women migrant workers to
highlight the issues at the apex level. It
has also created the scope to build our
profile further as an agency to engage
in issues concerning to the Post WTO
policy paradigm. The challenges faced
by the price rise and food crisis could be
well addressed through the “Hunger free
Campaign” and its representation at the
ASEAN People’s Forum by contributing
to the report “Food Forward” Further,
our work on education got crystallized
around the financing education
initiatives to flag off the issues for the
GCE Campaign. Issues of PLHIV have
been successfully mobilised through
the attempt to facilitate the network of
positive people.

Among the emerging issues, we could
evenaddressthepostdisasterneedsofthe
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typhoon (Ketsana) affected communities
and help building disaster preparedness.
Our community representation at the
COP 15 platform in Copenhagen marked
the commencement of our initiatives
on the Climate Change issues with a
futuristic perspective which altogether
gave us a new role profile. With all these
achievements there are even challenges
in front of us to devise the new strategy
for the year to come.

On behalf of AAV, | would like to express
my sincerest gratitude to all people and
agencies those who supported the work
both directly and indirectly.

Phan van Ngoc
Country Director,
ActionAid Vietnam
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The year 2009 was a remarkable
year for the Socialist Republic
of Vietnam. It witnessed an
unprecedented and sustained
recovery from the impact of the
global financial crisis. Vietnamese
Economyunderthenewparadigm
of the changing situation has
achieved remarkable social and
economic progress. It had to cut
its 2008 economic growth target
because of double-digit inflation
and a soaring trade deficit. The
expected growth in 2009 of
7-7.5 percent had to be settled
at six percent which is much
lower from a previous targeted
9 percent. Annual inflation has
been in double digits, while
soaring import costs have tripled
the trade deficit to $14.4 billion.
The economic impact had its
toll with the increasing of the
number of vulnerability of the
poor and migrant workers in the
economic zones and impacting
the rural block due to impact of
price rise.

With the lessons learnt from the
crisis the Government of Vietnam
has taken drastic measures to
protect the economy and at the
same time continue to pursue
the global integration to maintain
its commitment as a member of
WTO. While, agriculture’s share of
economic output has continued
to shrink from about 25% in 2000
to about 21% in 2009 and the
exports also fell 11% year-on-
year, prompting the government
to consider adjustments to
tariffs to limit the trade deficit.
As a recovery strategy, the



government has used stimulus packages,
including a subsidized lending program,
to help the economy through the global
financial crisis, and foreign donors have
pledged $8 billion in new development
assistance for 2010. Hence, the risk for
development, however, is that unless the
potential poverty impacts of reforms in
these areas are explicitly considered and
addressed, the lives of poor and excluded
people would be further affected.

Vietnam’s aspiration and commitment to
become a middle income country by 2010
stands on the brink of the stark realities
owing to the emerging challenges. This
in turn provides a basis for the critical
engagement of INGOs and donors. Hence,
there has been significant improvement
in the way the Government of Vietnam
operated and the focus on reforms has
been put on top of the agenda of the
Government. It has been evident that,
unless there is a much transparent process
set in place it may seriously impede
planned governance reforms in future.

Climate change agendas with many
negative impacts in Vietham have
become one of the most burning issues.
In 2009, there were serious typhoons
(Ketsana and Miranae), flash floods that
caused death of more than 300 people,
economic loss and affected negatively to
the life of people. Further, Vietnam being
one of the most vulnerable countries in
East Asia, had taken the necessary steps
to voice its concerns during the COP 15
processes in Copenhagen especially the
consequences are human relocation as
well as severe ecological and economic
damages. At present, it is a call to develop
its National Adaptation Program of Action
as recommended by the UN Framework
Convention on Climate Change.
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Following the mid-term review of the CSP
last year, 2009 could be highlighted as a
year of changes in ActionAid International
Vietnam. The organization has embarked
on changes at two levels; both at strategic
and operational levels.

Based on comprehensive contextual
analysis of poverty in the changing
context and its understanding and
knowledge gained from the last twenty
years of experiences in country, ActionAid
International Vietnam has revised the
Fourth Country Strategy Paper with a
perspective to meet the new challenges.
It is also important realisation that the
recent impact of the economic crisis is
just one instance of the possible impacts
of the external realities as part of the
imperatives of the poor and excluded.
Hence, the focus of AAV's commitment
would remain with the strategic priorities
focusing on: Rights of Women and Girls,
Rights to Food, Rights of PLWHA, Just and
democratic Governance and Education.
The people-centered and right-based
approach will be central in all of AAV’s
work and creating a sustained impact
at the communities from which we will
launch program and policy advocacy
work in 2010 and beyond until the new
strategy is developed by 2011.
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2.1 CONTINUING WITH THE

EMPHASIS ON PROGRAM

QUALITY

Learning from the MTR, as the year of 2008,
in 2009 plan we have continued to pay our
attention of improving further program
quality by and through whole process from
programming/planning to implementation
stages. The followings are some broad points
that showed our effort for making change.

In order to ensure the better
coordination among all the functions
of the organisation in the planning
process, a plan coordination team was
been formed with the representation
of themes including WR coordinator &
IASL, program and functions.

The coordination between the program
team which looks after the DAs and the
thematic teams has been improved and
its result has contributed to the better
implementation of the partnership
projects as well as the regular program
at the DA level.

CMcollectioneventandother CSrelated
activities have been mainstreamed with
other child focused as well as other
program activities. This mainstreaming
effort helped not only teachers & their
pupils but also the wider community
understands about CS program.

The partnership relation and partner
staff's capacity have been further
strengthened through different visits,
meeting and trainings/workshops. For
example, RBA training workshops have
been organised at different levels; Key
staff from partners have been selected
for necessary training; Partnership
meeting was organised and it was
the good chance for both AAV and

its partners to share and discuss the
issues related to program as well as
management work.

Mobilising and building capacity for
poor and excluded groups were the
main focus of the year. At the ground,
poor people and excluded including
women and girls, PLWHAs have been
mobilised and be the members of
different community groups or clubs.
Depending on the context or the
issues that the groups have raised as
their priorities, suitable trainings or
discussions have been provided or
facilitated.

Institutionalisation and networking
were also  strengthened. When
influencing local government for their
effort to improve the operation of CLC,
we have provided support on building
capacity for local staff, facilitators at
commune level and pilot the model of
links between community groups and
CLC.

2.2 CHALLENGES

2010 is the last year of our CSP4 and
there are a lots of work need to do
including annual PRRP exercises in
DAs, CSP4 review. It is in need for
better coordination for all mentioned
exercises.

Funding gaps are also our difficulties
of DAs as well as some themes and
functions.

Although Rights Based Approach
has been introduced to our staff and
partners, there are great need for more
training with clear example on RBA

Our new direction of sustainable
agriculture needs to translate into
practice clearly so that our partners can



develop their own activities that fit local
specific context.

= Negative impact of climate change
has showed clearly and it is great need
of support such as capacity building,
technical guide, etc.

2.3 FOCUS FOR THE COMING
YEAR

PRRP and CSP review would be also our
focus the 2010. The TOR for the review will
be drafted and base on the guide from the
TOR and the current planned of PRRP/MTR
exercises of DAs, we will select the suitable
DAs for field work in order to save the time
and resources of AAV as well as its partners.

The strategic plans will be developed for
new DAs and for those in the mid-term,
after the review, strategic plan would be
considered to revise.

Capacity building for partners’ staff (and
AAV staff as well) will be continued as our
focus on RBA (refresh with good practices),
planning, financial management, facilitation
skills (particular for staff at commune level).
This will support our effort (piloting period)
to hand over program management to
commune level.

The plan and budget for 2010-2011 was
developed and approved and therefore in
Sep 2010 we may not have to prepare the
annual P&B as we did before. However, in
order to reflect the change of local context,
exchange rate, etc. we may consider revising
our 2011 P&B around the last quarter of
2011.

Community development fund: as agreed
by our partners in the partnership meeting
2009, we will organise a quick review of
our current CDF and then the detail guide
will be circulated for use in order to ensure
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the good management of the fund will be
applied in our all DAs.

In orderto carry out well ICS project with new
requirement, we need a better coordination
between themes particular Education, CS
functions and DAs in term of planning/
programming, organising the events,
designing the child focused activities.

Sustainable  agriculture:  re-orientation,
facilitate the discussion on this topic and
piloting some livelihood activities. Good
practices will be documented for sharing

and applying.

A part from the annual planed activities that
will be organised in DAs as well as national
levels, in 2010 we will also have a number
of events such as ASIAN's related  policy
work, therefore, we need to have a better
coordination, technical support and guide
so that we may fill the gap in the micro-
macro linkages and the disconnection
between themes and programme activities
in the field.

We will continue to strengthen our M&E
work: (i) to finalise and use MIS; (i) improve
our PRRP report quality; (i) new DAs with its
baseline data; (iv) information sharing.

Page 15
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PART III - THEMATIC OUTLINE
OF THE PROGRAMME



In the course of CSP 4, 2009 programmes
are still focused on 5 themes including
(1) Women Rights; (2) Rights to Just and
Democratic Governance; (3) Rights to Life
and Dignity in the face of HIV and AIDS;
(4) Rights to Education; (5) Rights to Food.
Activities mostly are followed up from 2008;
however, the achievements reflect changes
added values for the result after several
years of intervention.

3.1 ACHIEVEMENT BY THEMES

3.1.1 Women Rights

Objective 1: To ensure that women and
girls are empowered to eliminate violence
and harmful practice, negative social
attitudes and norms, to attack patriarchy
including any discrimination against
women/girls, trafficking of women and
children and violence against women.

Communication and training activities: A
round 200 training courses on knowledge
related to human trafficking, domestic

violence, policies, law related were provided
to thousands women in the DAs focusing
on these issues; 50 mass communication
campaigns were conducted at commune/
village level for 4,000 local people. AAV
continuously cooperateswith PyDand other
partners to conduct a national campaign
to combat domestic violence through the
whole year. Nearly 60 clubs with 200 local
women are operating to provide space for
sharing and learning about related issues.
In Go Vap, reliable addresses operated by
the community women which are the only
new initiative provided counseling and
mediation support for about 300 women
who were facing with family conflict and
violence.

Support to returnees: 25 women received
psychological support. Some of them were
recommended to the Peace House in Hanoi
City for better professional support. Other 15
women both returnees and those who plan
to get married with foreigners also received
legal support. 4 received vocational skill
training and jobs. 9 received loans to start
up small business.

Source: AAV



Case study: I do not cry anymore

Ido%o’i'cr)/ wmove’, it is what we heard
/%mM: Njazm Thi Bﬂy ) re%wm}ﬂm
China and now s i Cao Bang town.
Baymbvmm 7973muwyﬁowfmwé/
WM9MSWWWWWW
at that Hme. Attheagezyfm Bay had
toleaue:chmmwwkedeWuotm
workers to /Ldp pavents earn maore money.
In 1993, Bay met Na, a woman ving tn the
mmtownwz}fh/wnaMNamBa}/tojo
wkhhertomto;eﬂﬂm.fmefm
was so ,Baydédmhaueﬁmtowvmdev
much about the Naamdr//wagreed
tojowkhNutodm.AttWﬁme%ere
was mass migration adeLMW;ﬁfm
Cao Bang to China without stvict bov
controt, and Bay ed to cross the bovder
eastly. After stepping thefmt step in China,
Nu:MfoBa}/thattfwremmchﬂcebwfto
a Chinese man in ovder to live in China,
Mdt/waﬂ recewedmmomvtafmum}/
Ba}/toadmwfemm Bay was so
MWWWWWW@.@M
MW,WWWMVMtoWA
60)/W0{d6/w'nefeman. “I coudd not believe
thatmwseﬂw.!hemedtobewﬁkm”
Baymxv'd.D WWWW&HLCM{.‘:
husband, Bay had two sons with him, born in
1995 and 1999 ves, ,WB%}/WW
because she did not love him. In 2000,
BA}/?MMM&%W@’%WW,
and she decided to veturn Vietnam. She tried
to cotledt some mdtovkhwymnﬂeff
son with her to Vietnam in 2001.

Eirst, B@/WW:MWWWWWW
WWC&WWeWW v

mn. “Ifee{t/u;/(ofﬂwpevpée)lomatw
wﬁen[jotot/wma/keﬁlwwﬂvmed
and did not know what to do. I cried a lot;
efp%éalé/mf ‘Ght. My son was too small to
understand’. It took m)/wﬁv Bayfo;eft[e
down/wrﬂoiﬂﬂaﬂerrmwmgulﬂﬁfwwf
MWWWSWWWSW%I was

WemmweWweaMmlmﬁw
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feita&%wmdwwhwpa&t Outsiders and

Baybfymtodommmdbmmﬁ.lwﬁd@,
she produced and sold ice cream, but the
ncome was not her to raise her
small son. In 2007, Bay veceted a swall
loan ActionAld which was worth VND
5,000,000 (around EUR 178) to make and sell
steamed voll vice n the morning.
More and move came to her small inn to
have breakfast. However, the most
crucial e was the love of a construction
worker towavds hev. This man understood
what she had ex but that was not
an obstacle to his love. “Whmh,epmpoyed
tome,[ﬁ’éf&)ke[wmtfw est woman
Mf/wwwld.ltoid/wmwrto@/md/w
to’fdé/ understood my sétuation. e accepted
ad’jBaleed.fhejthﬂﬁlmowthm
with her Vietnamese husband and she was
fwhamw&thherwaﬂfWW, Her 9
)/de;onkmwat#hﬁmdeda&fm%e
65 a good pupdl. “My husband also loves my son
(the 9-year old son). He promises to take care

him. Now I have three men with me. It is
mwmdevﬁol’f When t about the loan
provided /7)/ ActionAid, Bay sakd “Thank you
AAV pttom/c the
tomaxmzetheém pflwwhaﬁmf
woemen with the same situation will be also
éeneﬁtedézikeme’f

Source: AAV

Bay and her new husband are serving the clients in her inn
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e Support to those who are domestic
violated: The WRT followed up two
specific cases one at the national level,
and the other at Dien Bien to give
legal support aiming at enforcing the
implementation of the Law of Marriage
and Combat Domestic Violence. This
work will be recorded to set up a pilot
procedure and process for following
up the governance on women’ issues
of both AAV and the government. This
is a start up work to contribute to the
result-based policy advocacy of AAV.

e  Monitor the implementation of the
law on Combating Domestic Violence:
A training course on law monitoring
was provided to 20 staff of DOVIPNET's
member organisations following by a
survey to observe the implementation
of the Combating Domestic Violence in
three DAs.

Objective 2: To ensure that women and
girls secure their rights to quality education,
health, decent jobs and employment
opportunities, and sustainable livelihoods.

e A research on the impact of financial
crisis on female migrant workers who
are the most vulnerable group was
conducted. A national workshop
with the presence of female workers,
representatives from the National

Assembly Committee of Social Issues,
and Labor Trade Union, NGOs, female
migrant worker, local authority were
organize to present the findings in
the survey report and discuss about
orientation to give support to migrant
workers in the areas.

At the DA level: 23  mass
communications, counseling  bout
Law of Combating Domestic Violence,
Law of Social Insurance, prevention of
HIV.AIDS, productive health, gender
mainstreaming in local and foreign
enterprises, for 13,000 workers in
enterprises and industrial zones of shoe
making, garment were conducted.

8.000 hand books/brochures about
rights of obligations of workers, social
insurance policies, gender equality,
prevention of HIV/AIDs, combating
domestic violence, life skills were
developed.

Training about negotiation skills, social
dialogue skills for 80 officers of the
trade union. Knowledge and skills were
also provided to 100 core workers to
provide peer counseling services.

Two dialogues between workers and
garment factory trade union about the
above policies as well as local security
and clean water supply for workers.
A forum at the city level about policy
implementation for female migrant
workers with the presence of 1,200
participants, including workers. These
dialogues opened spaces for workers,
employer,houselandlord,localauthority
to raise up challenges and called for
enterprises leaders’ actions assuring
better work and living environment for
workers.

Opinion mail box set up at the factories’
dormitory and at the factories to receive



either questions or comments from
workers

e Apart from addressing the issues of
female migrant workers, trainings
and loans are also provided to
disadvantaged women to facilitate their
engagement in income generating
activities. Particular emphasis was
placed on targeting women in difficult
situations such as women experiencing
or with a history of domestic violence,
victims of trafficking and women living
in extreme poverty. Over 140 women,
who were club members, participated
in training provided by staff from the
Department of Agriculture. Training
courses were provided in livelihood
skills relevant to the local context such
as pig rearing, chicken rearing and
vegetable growing. The women were
subsequently provided with small
loans (of about €55) to start up income
generating activities.

Objective 3: To promote the activities and
high quality participation of women in
politics on Vietnam

e At the national level, 3 training courses
about Human rights and women rights
in politics; Communication for behavior
change, Mobilization of support for
promotion of women in politics were
organised for about 30 core trainers.

e At the DA levels, 15 training about
communication, presentation  skills
were provided to about 60 potential
women in politics. Two workshops to
discuss about solutions for promotion
women in politics. 3,000 leaflets were
developed and distributed to raise
awareness about gender equality.

ANNUAL REPORT 2009
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3.1.2.Rights toJustand Democratic
Governance

Objective 1: To ensure that governmental
institution and other development agencies
will be deeply accountable and responsive
to poor and excluded people’s needs and
priorities.

e The ELBAG approach has been further
carried out in 11 Development Areas of
ActionAid Vietnam. It has been considered
as an effective tool in promoting people
participation and  their engagement
in challenging local authorities to be
accountable to their public expenditure
managements. The approach also made its
significant contribution in translating and
simplifying the democratized process at the
grassroots level which is in supporting to
the Vietnam Government political wills on
issuing the grassroots democracy decree.
Mr. Lo Van Cu, a representative of the
people’s committee of Na Sang Commune,
Muong Cha District, Dien Bien Province
shared “Awareness of the representatives of
people’s council on their rights in discussing,
planning and monitoring budgets was still
limited. But it is changing already since we
are now better aware of our rights and we
willapply themin monitoring ourcommune’s
budget in the coming years for sure”.

Page 21




Especially, in Can Loc district, ELBAG
activities in 2009 have progressed with
a step forward when the district People’s
Council initiated piloting a participatory
budget estimates formulation for 2010,
bewaring that people’s participation
in budget estimates is very important
to make a budget estimate realistic,
responsive  to  people’s  needs,
transparent and also makes it easier for
the implementation and monitoring
later on. Piloted in 3 communes, 12
community meetings were organised
to collect comments, suggestions and
feedback from community people, with
the participation of 720 villagers. It has
been proven that the practice of ELBAG
in the project areas, although at its
fledgling stage, has brought significance
to the local governance, particularly in
promoting participation, transparency,
democracy and accountability.

Together with ELBAG approach, other
transparency  and  accountability
supported tools have been piloted
at the grassroots level under the
framework of the DANIDA funded
project  on promoting people
participation to local administrative
system. Those are report cards and
ICT4D which are really powerful tools in
providing information to local people
in various forms of communication and
language. The report card has opened
up opportunity for the exercise to
improve service provision for the poor
and marginalized.

The ELBAG network has been
further strengthened in promoting
information and experiences sharing
among its network members, and more
importantly, to engage in connecting
with other networks at the regional
level.

2 national ELBAG TOT training were

Objective 2: 'To

conducted in April and November
2009 under the framework of PPM-
GTA (ELBAG) network. The trainings
were designed on the basis of previous
TOT training in last year focusing on
sharpening further specific skills on
community organization and facilitation
for the budget work. 35 participants
from 11 DAs members participated at
each 3 days training, of which 1 day
was fully allocated for practical learning
at field level, in Xuan Non commune,
Dong Anh district, Hanoi. This was
a good opportunity to get further
exposure to the budget work, from a
different perspective in meeting needs
of the urban poor groups.

promote

people’s

participation, especially women and youth
in public affairs, and to take the lead in the
administrative system at all levels

Investing into young generation:
an initiative launched in previous
year was continued to follow up with
the participation of 28 internships
who had spent time 6 months in
total leaving with community in Cao
Bang, Ha Giang, Lai Chau and Hoa
Binh. The focus of this year was on i)
building up the community network of
volunteerism movements; ii) forming
up and capacity building for the local
core group to undertake community
mobilization and facilitation; iii) forming
up the fellows network who have been
and are joining the programme for a
stronger “three together” movement
and wider sharing about community
development works among youths. It
has proved to be an effective tool in
fostering and preparing future agent of
changein the community development
field. The institutionalization of this
initiative will be further strengthened by
supporting the partner in formulating
the training curriculum on community
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Local people, service providers and officials dialoguing at
workshop on assessment’s findings in DakLak

development officially adapted and
used by the University of Social and
Labour University.

Holding Public Accountable: The
Public Administration Reform Initiative
has reached two third of its way to work
out a people’s framework in monitoring
the PAR process in Vietnam. The strategy
for second year is to promote the
participation of civil society at provincial
and national level by sensitizing
communities and the general public
on the delivery of services and the
accountability of state structures
to the well-being of communities.
During last year, the project focused on
development and application of tools
and methodologies for community
based monitoring and accountability.
CBOs, LNGOs and other groups we
work with have engaged with different
processes of local governance agencies
in demanding for participation and
transparency of government agencies.
Citizen's Report Cards, ELBAG, ICT4D
and poverty dialogues, as tools, have
been used at four project provinces to
bring in the public realm discussions
on poverty and delivery of health,
education and public administration
services. Self-governance groups and
Community Watch Board have been
key actors in promoting forum and
agenda for discussion at village and
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Objective 3: To

communal level which would be a key
foundation for further development on
democratization.

An assessment of public health,
education and administrative services
was conducted in four provinces to
raise issue concerning with corruption,
attitude and behaviors of government
officials, and people’s expectation.
These findings were presented to
relevant authorities for discussion
and dialogue. Representatives from
government bodies and service
providers made strong commitment
to improve the quality of services.
Findings of the assessment were
thereafter officially documented and
publicized at information kiosks for
people to monitor commitments of
service providers. The most important
implication of the assessment was not
the results but the process itself. Firstly,
the core groups are formed by local
people to initiate the process and link it
with other governance programs under
the guidance of Democracy Ordinance.

Having recognized by the Ministry of
Home Affairs on PAR, AAV has been
invited to facilitate the consultation
process in reviewing Master Plan 2001-
2010 and development of next master
PAR program 2011-2020. Key findings
from public services assessment and
privatization would be reflected in the
report.

establish a people’s

monitoring network to join AAV'’s struggle
against the root causes of poverty and
injustice.

An alliance of poverty network
supporters has been formed up among
ActionAid Vietnam, Oxfam GB, Oxfam
HK, VASS through the longitudinal
poverty monitoring initiative. So far, 11
checkpoints/DAshave beenestablished
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representing to both urban and rural
areas in regularly monitor changes of
poverty and build up early warning
system at the grassroots level. In
addition to that, capacity building
for government officers have been
further strengthened during the
process that would considered as
one effort of change advocacy to the
Government Poverty assessment to
be more qualitative rather than just
guantitative.

Regular assessment on impact of
financial crisis to migrant workers
and enterprises: Viet Nam has
made significant achievements in its
development and poverty reduction
over the past decade. However, the
global economic crisis has been
negatively affecting the Vietnamese
economy and potentially threatens
to undermine Viet Nam's impressive
poverty reduction record. This
quarterly assessment is a joint work
between AAV and OGB which was
carried out in close collaboration
with the Vietnam Academy for Social
and Science (VASS) - which has been
assigned by the National Assembly in

Submitting  recommendations  for
quick response to this new risk.
Five locations were selected for this
exercises representing for both urban
and rural areas or departure and arrival
locations where in-depth analysis on
pulling and pushing factors for local
people to migrate and at the same
time, finding out their coping strategy
in the context of the crisis. AAV was
officially recognized as one core
stakeholder in continuing this work in
2010 together with VASS- a significant
year for new national development
strategy formulation.

Source: AAV
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Case study: Social Impacts of Financial Crisis to
Migrant Workers

In refpom&}ﬂ_q to the me and
WMW%@‘V%WAMWW&M
Science (VASS) cotlecting evidences and
crisis hitting the export oviented enterprises
to Migrant workers as a demino e/j%c?r,
a quick assessment by AAV and CWR had
been carvied out in Haiphong
Monitors c/wck/wmf the urban area,
dated 9- 11 April. The objective of the quick
MkaWLé/foﬂﬂMﬂjan
ﬁmmwl crists on vwénem%ejroup« and
their coping strategies. 11 export oviented
enterprises i the shoes and garment
W/WWWM@WWW
interview toje{-hw with group deéscussion
participation z7f28 miqgrants workers. The
W@:w]‘t/u)rqu mmmewta/ebeé@
incorporated by VASS together with findings

other location assessment like Nj/w An,
MHMW@/OG%HCMUZ)/W
Dong Nai dowe by VASS was presented at the
National A Meeting in Wé/ May
where Parlisment Members discussed both

- a4
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short tevm and long term strateqy in coping
ompacts brougﬂt about as its uences.
The ;}/wt/wrk reporton Participatory Poverty
Assessment was published by VASS has
become an / wfevrmce source velated to
the impacts zf/whcm and vefavm measures
and  International econsmic integration

‘grants workers have move mfmf

mtfw&r@/uﬁmtﬁeya/e WewWM
to neqotiate with thetr Wloyew.

A 15,000 VND (less than 1USD per dinner for 3 migrant
workers living in a rented house in the time of salary
reduction..

Source: AAV
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Female migrant workers campaign:
In response to the GCAP and Hunger
Free Campaign, and the following up of
the regular assessment on the impact
of global financial crisis; a campaign
on promoting the execution of female
migrant workers had been launched
in coloration with Hai Phong Center
for Worker's Rights (CWR) with the
participation of 1,200 female migrant
workers; representatives from Central
Labour Union; Hai Phong Labour
Union; Leather and Shoes Enterprises;
Trade Union, media... Major policies
messages repeatedly were: “Ensuring
the decent works for female workers”;
“Promoting women role in managerial
and leadership tasks”, “Protecting
dignity for female workers”. It was really
a good chance for the official dialogue
between workers and entrepreneurs
asking for their rights to be fulfilled
and seeking for the accountability from
enterprises leaders and trade union in
job security and effective execution of
Female Workers Policy.

Publication of synthesis reports of
Poverty monitoring: this is under the
poverty monitoring framework since
2007, a joint initiative between AAV
and OGB in monitoring the poverty
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status of vulnerable people in typical
communities within the context of
Vietnam's integration into the WTO and
the Government 2006- 2010 policies
reform. In addition, it has contributed
significantlytoestablishanearlywarning
system at the grassroots level about
the changes in poverty and livelihood
of vulnerable groups. The reports were
successfully presented at CS meeting
in December 2009 in raising the issues
of growing challenges to poverty
reduction programme in the context
of new risks and shocks; and especially
when Vietnam is becoming the middle
income country. The longitudinal study
approach seems to be an effective tool
in closely and regularly monitor the
changes in governing process.

ASEAN engagement: In preparation
for more policy advocacy work in
2010, especially when Vietnam takes
its turn as chairmanship of ASEAN, AAV
team consisting of Country Director,
Representatives from Women Right
and Governance joined the APF3 held
in Thailand in October. It was a good
chance to build up the alliance and
strongly expressed its commitment
in supporting for the organization of
APF in Vietnam which is considered as
people oriented ASEAN.

A concrete action plan was formulated
wherefocusoftheworksisonpromoting
rights of specific groups such as ethnic
minorities; migrant workers; women
so as to be more politically adapted.
Besides, a platform on “ASEAN Inter-
Governmental Commission on Human
Rights (AICHR)” was formulated and will
be officially kick off by early 2010.

Research works

Vietnam Food Crisis Report was
accomplished responding to the South
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East Asian Call to Action and presented
in ASEAN meeting in December 2008.
The objectives of the report were
to understand how market trends
impact on the country as a whole and
on the communities which AAV are
working with; to identify who are the
winners and losers from the current
situation of high basic commodity
prices in Vietnam; to understand the
availability of policy responses, at local
and national levels, both in the short
term and in the long term, in order
to minimize the negative impact of
high food prices on consumers, and to
maximize the opportunities to boost
rural development and agricultural
production, supporting smallholder
production, particularly women and
iv) to suggest different policies that
might be necessary to support poor
consumers and small holding farmers,
with particular emphasis on women as
producers and consumers in Vietnam.

Study on Impacts of Privatization
Process on Access of the Poor to Public
Services: In November and December
2009, the PAR project team and
partners with technical support from
T&C Consulting conducted a study
on Impacts of Privatization Process on
Access of the Poorto Public Services. This
research is a comparative analysis on
private and public services, particularly
healthcare and education, in relation to
access of the poor. It aims to identify
how the values and missions of public
services would be achieved under
the shifting process to socialization
and privatization. The study includes
two major parts: (1) review of relevant
policies and regulatory framework
of public sectors and privatization in
Vietnam in relation to education and
health; (2) reexamination of the current
situation of public services and access

actonaid

PARTICIPATORY MONITORING
OF URBAN POVERTY IN VIETNAM

FAETICEATOAT ETINEY
L, G L TR VT

Hetarsdgast 190 o RapL 10drd

Source: AAV

of the poor in comparison between
public and private sectors, and analyze
possible impacts of privatization
of public services on access of the
poor. In-depth interviews and group
discussions were mainly used to collect
opinions and feedback of policy makers
and service providers from the central
to local levels, and local people at the
research sites. Besides interviews with
related ministries and departments,
schools and hospitals/clinics  both
public and private, 215 households
(1,090 people) were selected to
participate in a service user's survey
in 4 districts of 3 provinces of Ha Tinh,
Lai Chau and Dak Lak. A workshop to
share immediate findings of the study
in each district was organized right
after the survey with the participation
of all related stakeholders. The study
report is at the moment being finalized
before publicized and delivered to
related parties. Based on the research
findings, a set of policy messages will
be developed to promote for advocacy
purpose on the issue of privatization of
public services.
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Gaps between National Policies
Formulation on Ethnic Minorities and
their Execution (With special reference
to programme 134" and 135?)

From September to November, this
research, under framework of the EC
funded project on "Advancing Equality,
Tolerance and Peace”was carried out to
further identify the gaps in the content
and practice of each policy linked to
protection of ethnic minority rights.
Thosearethekeyprogramsasmanifested
by Vietnam Government in relation to
the development of ethnic minority’s
community. The main objectives of
the research were to examine the gaps
in policy implementation and at the
same time to propose suggestions and
recommendation for more effective and
peace building manner of programme
management in the years to come.
Besides the legal documents review, 3
provinces of Ha Giang, Soc Trang and
Quang Tri were selected for the field
works which represented for large
proportionofethnicminority population;
captured by these two Governments
supported programmes. Focus group
discussions and in depth interviews
were done with the participation of 391
community members and authorities
jointly reflecting ethnic minority policies
execution under the frame work of
ensuring ethnic minorities rights of
participation, ownership and justice.
The national workshop was organized
with the participation of National
Ethnicity Institute; Provincial Committee
for Ethnic Minorities; Provincial Mass
Organizations  (Father Land Front;

Government supported progrramme for poor ethnic mi-
nority households on cultivation land, drinking water and
housing..

Government supported programme promoting socio
economic development for the poorest ethnic com-
munes.

Women Union). This is the continuous
efforts for further engagement with
government officials and key policy
makers to understand the vulnerability
ofthe ethniccommunities.Mr.PhanVan
Hung- Chairman of National Ethnicity
Institute expressed his appreciated to
the research findings in identifying the
challenges of policy implementation,
especially on the “potential threat
of widening the inequality gaps and
conflicts of interests among different
ethnic groups within the same locality
if there is a lack of information
transparency and accountability from
duty bearers during the execution
processes”. He officially requested AAV
to send the final report as the inputs
for the next strategy formulation for
the sustainable development of ethnic
groups.

Redistributive policies- Policy Audit
and Impact - Vietnam case study

The 1st decade of the 21st century
experiences Vietnam’s robust
transformation into a market-oriented
economy with State’s regulation,
and the country continues to reap
remarkable results in  terms of
economic  development, poverty
reduction, and aiming towards
sustainable development. However,
the existence of so-called “pockets” of
poverty, growing economic and social
disparities among regions and social
groups, and the current global financial
and economic crisis all posse serious
challenges to the Government and
require it to develop and implement
a new set of redistributive measures
to address these inequalities. Different
policy and institutional measures have
been practiced by the Government
such as job creation, infrastructure



Source: AAV

construction, education, and health
care... and in addition to that measures
to mobilize funds for poverty alleviation
activities such as domestic funds and
external grants and soft loan assistance;
measures to organize implementing

mechanisms, combining socio-
economic  development  activities
with poverty alleviation programs

(governments of Vietnam 1995, 12)...in
respondingtothepovertyandinequality
issues. However, the questions that
whether such redistributive policies are
sufficient and efficiently implemented
to reduce the poverty and inequality;
Power, wealth, income and other kinds
of capital-social, cultural, environmental
and so forth have been distributed
fairly among forces of society; Who
are the most beneficial group from
the above policies; How much have
the poor benefited from such called
redistributive policies... are still opened.
This research, the multi countries
research coordinated by International
Knowledge Initiative, was not been able
to answer all the above questions but
rather trying to: i) identify and highlight
the impacts and the extent of social
inequality of some specific policies
on education, health and protection,
both at the policy formulation and
its implementation consequences at
the field level; ii) to assess the role of
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transformative redistributive policies
in overcoming such inequalities and
their execution impacts at the field
level; and iii) to produce national level
policy recommendations to overcome
inequality.

3.1.3 Rights to Life and Dignity in
the face of HIV and AIDS

Objective 1: To ensure that people are able
to prevent the spread of HIV and AIDS
and mitigate its impact through raising
their knowledge and understanding about
modes of transmission and ways to avoid
HIV infection.

During the time, national level actions link
closely with DA level. HIV theme provides the
overal strategic planandtheimplementation
guidance to Das. Capacity building trainings,
big social events/campaigns, networking
are done at national level for DA staff. A DA
level, knowledge is then disseminated to
small groups and community people under
the support of Program Officer in charge
and technical support of HIV theme.

e At national level, during 2009, HIV theme
has done following inputs:

o 5 ToT trainings on sexual health, life
skills and HIV prevention were provided
to 55 participants, 30 of them are DA
facilitators.

o [EC materials were also provided (Life
skills booklets, sexual health and HIV
prevention manuals, poster on sexual
organs, HIV risk behaviors tool Kkits,
wooden penis models, condoms...).

o HIV team was built on STAR approach:
three AAV staff was sent to 10 day
training on STAR approach in India, in
Nov 2009.
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e At DA level, basic knowledge on sexual
health, life skills and HIV prevention was
disseminated to community people:

o Through the trainings done by DA
facilitators: 498 people (75% are women
and girls) from 16 small groups/clubs in
6 DAs was trained on the myths of HIV
transmission, risk behaviors, HIV testing,
ABC prevention methods, post exposure
prevention, sexual health and life skills.

o Through small group meetings: about
1200 group members of 75 groups/
clubs in 6 DAs joined their monthly
meetings on HIV/AIDS and other issues.

o Through  social  events/campaigns:
About 4500 people joined 29 social
events at 6 DAs, such as competition
contests on HIV prevention, youth life
skills camping, seminar on sexual health
for students and migrants, television
forum between government officers

vduertx '%‘
i
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Source: AAV

and local people on HIV and AIDS laws,
World AIDS day campaigns.

The above inputs have brought about
some remarkable impacts

o Small group meetings were attracted
many community people (1200
people)

o DA facilitators are able to deliver HIV
trainings/messages to their community.

o Knowledge of community people on
HIV and AIDS was improved. More than
80% interviewed people answered
correctly the ways of HIV transmission,
ABC prevention methods (evaluated by
DAs).

o Participants of STAR trainings expressed
their willingness to change their
behaviors. Especially husbands (e.g.
in Soc Trang province) recognized
that their wives have suffered a lot of



workload. They committed to help their
wives in doing housework and taking
care of children. After STAR trainings,
young trainees (e.g. in Uong Bi, Quang
Ninh province) shown that they (and
their friends) really want to learn about
abstinence,  sexuality  reproductive
health and STI prevention. It is because
they stated that 90% young girls
had sex before marriage without an
understanding about how to protect
themselves.

Objective 2: To enable PLHIV to claim
and secure the rights to comprehensive
care, support, and related information on
international and national policies, and be
free from discrimination in exercising their
rights, especially for women and children.

e  Built capacity of PLHIV club leaders: 15
leaders at 4 DAs joined 2 ToT trainings
on HIV and AIDS (positive prevention,
PMCT, ARV treatment, HIV and AIDS
laws and rights of PLHIV) and trainings
for caregivers.

e Createdlinks between CBOs and PLHIV
self help groups to AAV activities (such
as trainings, mid autumn festival for
children, Dec 1° event).

e Upgraded knowledge and skills on
home based care for 152 PLHIV during
4 trainings done by DAs.

e Involved 239 PLHIV in DA activities
such as group facilitation; forum
between PLHIV and local authorities;
sharing their story to the public and
networking. These activities increased
PLHIV accessing information on HIV&
AIDS laws, care, support and ARV
treatment. They also reduced the stigma
of community towards PLHIV.
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e  Provided direct support for 306 PLHIV
(105 are children) in accessing to
medical check up and treatment, to
vocational trainings/jobs and to AAV
small loans

The above efforts conduce result that most
PLHIV club leaders was more confident
and qualified in group facilitation; Leaders
of Thap Sang PLHIV group in HCMC and Vi
Ngay Mai group in Quang Ninh province
can facilitate well group discussion and
independently dissiminate HIV knowledge
to their group members.

PLHIV were more open and like to join AAV
community groups. Their knowledge and
skillswerealsoimproved.Inaddition,through
small group meetings, knowledge of PLHIV
on HIV& AIDS improved. They also gradually
more opened and actively participated in
HIV program activities, especially to support
others who have the same situations as
them. According to Ms. My, Thap Sang group
leader, her group member were more open
and actively support others who share the
same situation

The case below is a typical one of 240
PLHIV who received support from 4 AAV
developing areas.
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Case study: Story of an HIV infected woman

Lam Nguyen Hoang Hal Yen, 28 )/W:o{d He
and I kpew each other in 2001. Untid now,
1 do not know how to explain our love, why
mcomtqgeﬁwr OWWWIWWQ/
believe that since then we could wot live

without each oﬂwdexpﬂfe what and how

we are. I am now proud qftéﬂmﬁ my story.
After a shovt time of knowing each other, we
dea'dedtoéwetojefkerw:ammwdwle,
WWWML&MW@V&&WW
Wetov)/owm./twuflegfmm
latendwetoamaﬂmdednwymc/glmm

to see a doctov and was advised to take HIV
teft.ldwnmtovf/ﬂoc/cedto%owthwt[

9ot a positive HIV partner; I did W@w
w@/?

I then told him the situation. He at that
mmﬁdkmtnmthat/www
M@gﬁﬁzvfmptmww
sex with me some months. He however
kept silent because /Leﬁmedt/mt/whad
Wedmamwmwmtoteﬂmt/w

was ver essed
brue. 1 s consequeutly very depresied for

Aﬁmdzf WWCWMWW
awvound me, I did not dt/rcloye tUUness
to Womme wmwpthwmvfke«aﬂd
sesters. IWMW:M}//L@W}%VW@
S years. Wet/wnhadtojoowtmn/wjof
svck Hehadtobemmﬁadtoﬂw
/wrp«ltaj Wis severe . At that
time, he Wtoidthatheﬂafméemmyk He
had to get treatment for nearly a year. 8y
jm@tot/whorpwdwmdﬂmf we were
quvted with a who introduced

mtoawg‘/wipﬂroufﬁvlﬂv/)mm
people under the support 77/ AckonAld
Vietnam program in Go Vap dustrict.

,

]

Indtially, I was hesitant to join this group
Mzdzdm@wmat do. Later, T
mdemfovdthatw n the same
tojefh,er to shave their problem and learn
/%mo’i-/wr_qrouf members. ﬁwleaderz?’
the group, Ms Hue, also encouraged and

;otﬁwrted me to get over my de;wmwn I
ffﬁtea/%'evto thMthwdmm.

She tmwited me to interesting
group meetings, to join he%%l talks and
wnmtaﬁomé)/meﬂwcaldod'owmpgycho—
social coumselors. The ActionAid program
quo (/afakomod{,wedmmm}/
husband ng to the district outpatient
clinic for positive HIV people. My husband
got medical check up and AR(/ treatment
leﬁjwdwwweﬁ%ﬁm]‘aﬂowﬁnﬁwp
ﬁrwﬂeﬂw. M/WWWKW/
/wad@/.

I became stronger and more Wg‘idewt mn
dealing with my HIV positive status. I also
introduced to work as a HIV positive peer
wwkerﬁvHocMmmtpaﬁemfcém.lm
Wnﬁytovmwwﬁwxmm
Mmemd t them WWW
wm‘ and also 1fefe1f them to appropriate
medical and other services.

I am with wy éy’fe now and have
no longer Wﬁ/}fmﬁz@d 7”’9’“’9‘ with the
;wk@/.lwmdﬂketomprmwthmrkrfo
m}/jrwleadevmdﬂrmp members who
gave me to continme to lLive
and thanks to the ActionAid program ﬁrm’fr
Wﬁ:ﬁr!—fﬂ/j)@p‘tﬂmw{eﬂkem.
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Objective 3: To advocate to government
policy makers and community leaders for
effective enforcement of responsive policies
on rights to health care and support for
PLHIV at all levels.

. Send HIV team to international
conferences on HIV&AIDS: such as the
sexual health conference in Hanoi,
the 9" ICAAP in Bali Indonesia. These
were good chances for HIV team to
learn not only on HIV/AIDS but also
networking and advocacy influencing
from international organizations.

o Support for networking among
CBOs and PLHIV self help groups
in HCMC in combating against
HIV&AIDS:aworkshoponcommunity
mobilization and APACHA orientation
was held in HCMC with the
participation of 54 representatives
of southern AAV partners, CBOs, self
help groups working on HIV&AIDS
in HCMC. This was the first time for
AAV partners to learn from non AAV
community  organizations/groups,
especially Southern Network of PLHIV
(SNP+). Participants showed their
interest and committed to share their
experience and duties in the coming
meetings.

. Create a supportive environment
for the program implementation
by inviting local authorities to DA
program orientation workshop and
annual meetings. Local authorities
committed to provide their legal
support for the program

. Support for a network of PLHIV
launching their annual meeting: a
meeting among 15 self help groups
of PLHIV with 46 participants was
held in Uong Bi, with AAV support.
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The above inputs have brought about
different impacts:

. PLHIV were more open and like to
join AAV community groups. Their
knowledge and skills were also
improved

. Cooperation among AAV and CBOs
and self help groups was developed.
This was as a first step for establishing
a network of Vietnamese people
combating HIV/AIDS (VIENCHA)

. The network of PLHIV in Uong Bi
started to do some advocated
actions for the rights of PLHIV, such as
protecting 2 HIV positive children to
school, support 1 HIV positive worker
continuing working for a factory;
garment products made by 10 PLHIV
were accepted by local factories and
community people.

3.1.4 Rights to Food

Objective 1: To enable poor and excluded
people and communities to have access to
diversified on-farm and off-farm livelihood
options, market information and suitable
techniques so they can exercise their right
to food.

. At national level, the results from
models and initiatives supported
from AAV’'s programme have been
presented as good examples for
sustainable livelihood alternatives,
and being popularized, via different
engagement and advocacy works
ant national level.

. Nearly 200 groups of small farmers,
poor women in 13 DAs have been
organised and maintained in different
forms and such as community

Page 33




development clubs, interest groups,
and extension clubs. The formation of
these community structures created
a strong background for sharing
production experience as well as
enhancing community coordination
for implementing different initiatives,
pilots ~ models  for  improving
production and sustainability of local
livelihoods.

During the year, 150 trainings have
been delivered to the villagers on
production techniques, sustainable
agricultural practices, with more than
5000 attendants. This contributed
significantly to the improving the
income and food security of the
poorest people in AAV's working
areas.

Several piloted models on sustainable
agriculture, eg diversified household
production modality, organic fertiliser

Source: AAV

production have been successfully
introduced to and adapted by the
farmers. More than 1400 households
have been financially supported with
revolving funds for pursuing their
income generation initiatives. The
participation of the poor, mainly poor
women in the credit scheme involves
them more in social activities when
they have better economic conditions,
their role is more active and their
voices in the community and society
are better heard and respected.



Case study:

“I am happy for my life and the

achievements I have attained”

Ban tHun (Hun hamlet) in Chieng Co
commune, Son La town s to the
Novthern — mountainous avea, which
conststs 185 housetholds with a total
population o/’f989 persons, zyfwmch 700%
is Thai ethuic people. Some years ago, Ban
Hun was a hamlet. The local people
MfoWMeWWrmmmto
/W)em—crop corn in the mountanouns
.MWMWMWgW)/
W. People in the village had only
chzmdmazzea/ftfwma/}nfnvdwfhew
MWWW’WWLLW
theané/cro irfrwemdmzewmm’f
Wfoﬂmﬁwgrmﬁvfw
consumption. Cmv% , most of the
fmwétef i Ban Hun faced ﬁmd %wvtage
szfﬂVDWt/weeWWMW)/)/W

Stnce 2003 to 2009, a mew Zmy'ec‘% was
lawnched in the village to improve Food
Security and Social Forestry and the project
was ¢ ed tn Ban Hum with the
fund, provided. by Actionid Vietwam and
technical supportfrom VACVINA (Vietnam
Gardening Association). The main objective
oj’pfge&mtﬁ;ﬁr&mamtfmte

tncome 17" poor fmfmw: via WWVL
of housetrotld ;ﬁmmﬂm system.

The ZWq;e& activities mam/y fnmed
on bw[dmy Zwovwwn sz
cwéﬂumfwn t ?WW
Mé;?ft/wfa/mf Astheﬁﬂowufﬂaﬂer
training courses, the profect also provided
materials Wﬁﬁv the ﬁwmew such
as seeds (W m@a,mom, acacia, and
bamboo shoot), br

and  chicken),...

households participated to the project; it
was then extended to 41 households (in
2007). As the result from this project; all

ﬂw?wﬂcopatedhﬂmﬁwidzrwuldﬂom
adeqzmte fmdﬁrr consumptions,
excap@ﬁ*mﬁvd%wtaﬁe WW
was Wm/ed jwu%/mm wmpacts
on local  socio-economic sttuation.
Move thvtg/ the fMW systems
/wwewﬁ vmproved toward more
Additionally, local people become closer,
memmﬂomm
lving activities, as well as developing the
hamdet into a cultuwral hamlet (Ban Van
hea). The model developed in this project
has been used by the local authority to

management ]61/ extension into other

“T am Ca Thi Dien, SZyW:a{d, and my
husband is Ca Vam Inh, also 52 years.
We have 2 ers and 2 sons. Now we
bve in Hun Hamdlet and wm’kmﬁ ﬁn/
agriculture. Befmfe I joined in the project;
mm&ﬂuatedﬁrmwopmmmm
vice (1,400m2), we also had seme corn
ﬁe{d (10,500 mz)mdptﬂ Y
Mwehadtobvwowrwe
(ﬁvmmmﬂw) Int/wmzrfzooz I
]owwd n tfm project as a memée« and
planning, and implementation. We also
WMMMWWWM{%W
zyfadmm I]Wmﬁwwwm
Aﬁertw’M tep/uwgmmdm/f growing
ayfee Wﬁrﬂfﬁee,ﬁ»mtree,wm
. We also veceived 4 qoats and
Mwmajme&{mmﬁ‘omtﬁepm]ec? Aﬁ‘ev.;
)/W:ﬁfom ]szmyeé% we got move

0at 7 ensured,

A MW}/]%WWMW: n

Wﬁ”’ﬁ”

the end o/'f2008 Isold Mlﬂoatrm c/wmﬁed
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Mrs Dien’s vegetable garden as a result of Food Security and social Forest

toptigkeepmﬁ.lwvwld&)keto c/wmﬁe Mexpe&aﬁon.otfwm[wéﬂwﬁnwaf
this business because the new sector will T%WWMWMW,WW@
jhmmwemm.lhadrm‘ed ﬁrmfwvﬂbehq/wv[w]mbvw
aWWeAWdﬁvaﬁﬁdm a new wmotorbike and mew television.
WWWMF@%J’W@WJ’W Zdo/wpe[wz/él et move tncome i the

Fovest project in 2007 - 2008. next year /%m W P9 and cfﬁ‘ée I

re i I wwild am happy for my lfe and achievements

In 2009, I am keeping 27 pig ; oy
&eﬂ7p1'ﬁ:mw . O y 2010) Zhamaztamd,thamtotprrge&

mdﬁefz)ﬂmm about 9.5 million o/’f VND

Objective2. To advocateforpro-poorpolicies on the issues relating to food insecurity
and practices that protect the rights of poor of poor farmers, sustainable alternatives
farmers to gain access to, and control over, for small scale farmers. These have been
local variety/seeds, land, water, and credit followed up by 35 events including
and to mitigate the negative impact that seminars, sharing dialogs have been
may affect them during global economic held at AAV's DAs, with attendance of
integration. local governmental authorities and

professionalagencies. Astheresultsfrom
these engagements, local government
has become more responsible to the

e During the year of 2009, several surveys
have been conducted in different DAs
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issues of the small farmers, better
aware on sustainability. Some initiatives
piloted in AAV programmes such as
the community forest management
and sustainable practices have been
well recognised and adapted by local
government.

e Three researches have been conducted
on issues relating to: 1) negative
impacts of high inputs farming
practices, impacts of climate change
on livelihoods and food security of the
poor, and 3). Financing agriculture, were
conducted by AAV during 2009. The
findings from this researches presented
stronger proves to the concerns of
unsustainable practices in the market
oriented agricultural models, farmers
have been suffering obvious impacts of
phenomena caused by climate changes.
It also revealed that poor and small
farmers get less access to government
and donor supports.

e Following up with the results from
different  surveys, researches, AAV
has strengthened its engagement
in different opportunities for policy
advocacy national level. Issues relating
to sustainable agriculture, investment
in agriculture and protection of small
farmers have been presented by AAV
at different for a; such as formation of
national poverty reduction programme,
consultations  workshop  of  the
government and donors.

e With the support from AAV, the
civil society networks that include
farmers, women and landless people’s
organizations, working together to
securetherights,hasbeenstrengthened.
The presence and credibility of CIFPEN
have grown significantly both at local
and national fora.
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e The Hunger Free campaign in 2009
was successfully launched with series
of activities both at local and national
level, with participation of almost
10,000 people, including local farmers,
civil society networks and academy.
This campaign was at covered by a
wide range of media with estimated
10 millions viewers, drawing stronger
attention of public and policies makers
towards sustainable agriculture and
protection of small scale farmers.

e AAV actively took part in international
advocacy  campaign,  with  the
research on financing agriculture,
the documentation film on affected
community by the impact of climate
changes  contributed  significantly
to international advocacy campaign
during climate change negotiations
and Cop15.

Objective 3: To promote and integrate
community-based disaster preparedness
and risk management into long-term
production plans to secure rights of poor
and vulnerable communities with special
reference to women and children in the
face of natural disasters.

AAV’s works on emergency response have
been expanded both in terms of human
resource and coverage. In response to the
Ketsana and Mirinae typhoons in the south
central provinces, AAV was the first among
few INGOs presence in the affected areg;
6780 households have been provided with
food and on food items. Seed and housing
supports have also been provided in order to
support the victims of these two typhoons.
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Case study: “We did not know what to do next
after the typhoon”

Mrs. Cu Thi Huong is 53 years old; W
with her 2 sons and 1 er in hamdlet
2, An Phu commune, Vi meéc%/’cr
WWMWMM,WW/}W
Mfmwyj%r:ﬁvmwelomrwm

b oy disasters.

DW the Lekima Yyphmm m 2007, my
house was , all my agriculture

Z)mdowfwwe wppedowt n t/m,f)/w wy
fumily lost about 150kg of groundnuts,
400kq of vice and all the nut-seed leﬂ' to
be the seed for the next crop. Really, I was
depressed because I did MW how to
overcome that sttuation” Mrs. Huong said.

Dmtot/wfaotthat/mff ed

/zeawé/ ﬁ»om desaster and és{(mﬁed to most

jrouf« wm wmmwwty, Mrs.
Hmmg was selected [7)/ to be
beneficiary househotd 7” ECHOT amnd ECHO2

projecis funded by ECHO. The earlier project
provided her with MW seed, 20@
wagmmﬂw

with a food package mmwwkﬁwf

rece and 2 boxes afm&tmf noodle.

Mrs. Huong shaved: “Seed and fm)d W&f
ﬁ»om ECHO projects came to my MD‘%
time and it was wor .Wedidm@w
what it wonld be without donor. At that
time, we did not have tobuyt/wnﬁr
anyone’.

upports frem ECHO ;wq;ec%: /Le’tfed her
fm»é/tomvwwwtﬁww
M;omrmedt/wwcapmtytowpewvth
dka&tewm#wﬁmwe.

fmtomw]ﬁvdww

tome and most ¢ ted us in
lvelihood vewver)/ dewtw With that
;eedﬁv%w(tcropandnowmhaméemﬁt
ﬁfﬁmﬂwm M/fWrMvad/AWg
mm%emdwecmdobeftwprepa/m
tocopewpthdna&termﬁwﬁmve

Mrs. Cu Thi Huong is happily storing rice after a new harvest season
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e The model of building community
based resilience for disaster reduction
and the application of PVA has been
continued as a routine practice in Vu
Quang district of Ha Tinh province, for
integrating DRR into local development
plan. As the results, 20 rescue teams
at village level had been supported
and actively served as the core task
force for emergency response in the
locality. Besides capacity building
on DRR have been provided to more
than 2100 people, in order to establish
stronger disaster preparedness for the
communities.

e AAV played leading role in the JANI
network, the most active network
engaging in advocacy on DRR in
Vietnam.  AAV  also  successfully
organised the ASEAN DRR workshop as
part of the joint initiatives on advocacy
for implementation of ASEAN charter
on DRRin the region.

Objective 4. To empower workers, in
particular migrant workers, workers in
the informal sector, and people affected
by unjust corporate processes, as well as
consumers, to assert and claim their rights
and entitlements.

e In the high concentrated industrial
zones of Hai Phong and Dong Anh of
Hanoi, AAV continued working with the
trade union to improve their capability.
Besides the formation of core workers’
facilitators’ network was expanded to
160 members.This cadre of core workers
was provided with intensive trainings,
capacity building on labour code and
facilitation, negotiation skills. They have
acted as changed agencies among the
workers, and become reliable source of
support for workers especially migrant
workers, in terms of disseminating
information, organising communication
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campaigns and negotiating with the
employers to protect workers rights.

66 trainings, communication campaigns
were organised at Dong Anh and Hai
Phong, with accumulated participation
of more than 12,000 workers. These
campaigns not only improved workers
awareness on the rights, but also
created forums for dialogs between
workers and employers, in order to
solve and avoid possible conflicts.

The GCAP event was successfully
launchedinHaiPhongwithparticipation
of almost 5000 workers and people.
In this campaign, issues of migrant
workers were presented in raised to
local government representatives,
companies’ managers and trade union
leaders at provincial and central levels.

AAV  continue the engagement at
national level via different workshops,
forums on enhancing the social
responsibility of entrepreneurs and
practicing ethical business.

Source: AAV
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3.1.5. Rights to Education

The evaluation findings of the Education
for ethnic minority project in Ha Giang,
Cao Bang, Hoa Binh, Lai Chau show that
after more than 2 years of implementation,
primary  teachers have  experiences
numerous changes in teaching styles,
social and professional aspects in favor of
more friendly and cooperative learning
environment. The most critical changes
included: (1) There has been a massive
shift from teacher-centered to pupil-
centered teaching approach in all piloted
schools and classed; (2) Making teaching
tools has become a movement and create
a cooperative environment in all piloted
schools: (3) Teachers reported improvements
in their social life and professional career,
particularly in teacher-teacher, teacher-
pupil, and pupil-pupil relationships in
piloted schools. (4) Compiling manual on
the active teaching method with localized
contents by local teachers facilitated the
teaching and learning process; (5) School
administrators became more dynamic and
proactive in their management work. They
became more supportive and sympathetic
with teachers.

By continuing develop the initiative of liking
up community development group with
Community Learning Centers (CLC), AAV has
supported for 42 CLCs in 9 DAs. Its functions
have experienced remarkable improvement
in the following areas: management/
structure; accessibility to information;
creation and utilization of a network of
facilitators; increased public awareness of
CLCs andinitial replication of AAV-supported
CLCs; and quality of life of local people.

Management capacity has been radically
improved. Members of CLC management
board understood about their functions.
They are more actively in identifying people
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needs, planning and organizing activities
effectively. Top-down working style has
been replaced by participatory approach.
They have carried out need assessment with
community development groups (CDGs)
before making a plan. The inputs from
community will then be either translated
in to CLC's working plan, or cooperate
with other professional agencies (such as
agriculturalextension, health care, education
office, schools etc...) for technical supports
to the people groups. In some cases, CLCs
also support to CDGs with the market
access to companies for relevant services
such as seed, materials or for selling their
products. Crucially, some CLC management
board have been able to incorporate their
bottom up plans into the agenda of their
local government agenda for the common
development of the community.

Objective 1: To improve access for women
and girls, boys and men, especially
those from ethnic minorities to quality
education.

ActionAid  Vietnam  cooperated  with
Department of Education and Training at the
provincial level and Bureau of Education and
Training at the district levels to improve the
quality of education by improving teaching
methodology and condition in the schools
and capacity building for the teaching staff.
After a series of trainings, sharing workshops,
exchange visits, teachers have known how
to build friendly leaning environment,
how to apply active teaching methods.
They also knew how to make visual tools
supporting their teaching effectively. The
active teaching methodology and friendly
learning environment has encouraged
the participation of pupils (esp. ethnic
minority groups). They are interested more
in schooling and feel easier to understand
the lessons.



At the end of 2009, the active
teaching method and friendly learning
environmenthas expanded to 9 districts
of the country. The application has
resulted in numerous positive changes
among pupils. Among the changes
included: 1) Pupils are more interested
in their school and classes as the later
became more friendly, safer, and
attractive to them; “My two children [7
and 11years old] are more interested
to schools. They got up early and went
to schools. They now play the learning
games at home and found it interesting.
This did not happen before. | like them
that way” (Focus group in Ngoc Dong
primary school, Thong Nong district,
Cao Bang province). (2) Children
showed more enthusiasm and energy
in class lessons. “Rarely can a pupil fall
a sleep nor keep silent” (A focus group
with teachers at Tam Son school, Ha

ANNUAL REPORT 2009

Source: AAV

Giang province); (3) The enrollment
rate has increased by 4.5%.Their school
attendance and performance was
enhanced. For example: In Ngoc Dong
school, 3 pupils dropped out in school
year of 2006-2007; 2 pupils in 2007-2008
and no pupil dropped out in 2008-2009.
The good pupils in Ngoc Dong primary
school has increased by 50% in the
school year of 2009 compared with
last year; (4) Children became more
confident in social interactions with
peers, teachers, and parents. “Before,
only a few pupils of mine asked me
questions. | often had to ask questions
and pointed individual students to
respond to my questions. But now
things are much different. | don't need
to wait. Many pupils raise their hands.
Quiet pupils who never showed their
hands before, also do so” - a teacher of
grade 3, Tam Son school revealed. The
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programme has been adapted and
introduced by the local authority of Cao
Bang, Ha Giang, Lai Chau, Hoa Binh to
other districts of provinces.

The removing language barriers
between teachers and children at
primary school via teaching ethnic
minority language for teachers and
strengthening Vietnamese for student
were enabled children to study
better in primary school, narrow the
communication gaps between teachers
with children and with their parents
and consequently reduced the dropout
rates. Until now 95% of the primary
teachers can communicate with the
students in local languages/dialects

The awareness of child’s rights has
been remarkably improved by students,
teachers, parents and community in all
DAs via diversified activities of trainings,
forums,  contests, communication

Source: AAV

core groups of pupils which were
established in almost DAs have become
the core communicators on child’s
rights, especially right to education,

Different initiatives in  improving
educational environments have been
diversified, particularly model of pupil
groups, providing life skill trainings
to adolescents and teachers, school
counseling, pair of “progressing
together”, midday meals have been
introduces to different DAs such as DA4,
5,6,11,16,DI101. These initiatives have
been significantly improved student’s
academic results with more than 90%
of school children at the target schools
have been able to improve their skills.
They enjoyed a quality education at
school, and also been largely free from
being abused and violated of their
rights.

Objective 2: To improve  peoples

campaigns. The little report clubs or  participation, especially women, in
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community development processes from
planning to decision making through
Reflect

The application of Reflect has been
expanded to almost DAs, attracting the
participation of nearly 5000 people
in which 90% of them are ethnic
minority groups and more than 70 %
are women. This approach has actually
empowered local women in various
ways. Remarkable changes include: (i)
Increased literacy and its application
into life situation such as calculation
in  market-based negotiation and
bargaining. (i) Enhanced knowledge
and awareness of different aspects of
life such as environment and health
care; enhanced community spirit and
interactions; increased  confidence
in social transactions and household
business;increasedfamily status.”Before,
they were very afraid of investment.
They did not dare to borrow money for
husbandryorlarge-scaledfarming. They
let their animals free in the field. Now,
they borrowed money to buy fertilizers
and food for their farms and animals’”.
(Da Bac Hoa Binh). (iii) Particularly
improved leader-people relationships.
“Before, they walked without looking at
any one. Now they said ‘hi’ to everyone.
Even head of village said she [a village
woman] became totally different since
taking part in Reflect”.

Theimpactof Reflectapproach has been
widely adapted by more INGOs. Except
the organizations have been supported
by AAV in previous years such as World
Vision, Malteser, RUDEP. In 2009, AAV
has supported for ADDRA in Cao Bang
province. The regular trainings and
sharing have been organized in all DAs.

The model of linking up self-operated
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groups with  Community Learning
Center has been expanded further and
become more sustainable. It enhanced
accessibility to information for local
people. The model set up a system that
allowed for coordinating a multi-level
and a hierarchical information-sharing
system which incorporates and links
all sub-community groups. Reflect
is champion within that system as it
provides forum for community needs
assessment, action implementation,
and monitoring/supervision.

Objective 3: To ensure that all stakeholders
including parents, the community and
government fulfil their obligations to
provide quality education for all as a
basic right.

The surveys and researches on
financing education, drop out children
have been conducted both at DA
and at National level to identify the
issues that the poor and excluded
people are facing. The findings have
been conveyed to the at all levels to
call for necessary support from the
government to ensure the free and
compulsory access to education by
the poor

AAV has organized series of activities in
the form of dialogue, communication
campaigns, workshop in the local
communities, schools to address
the attention and debates among
stakeholdersontheissuesofeducation.
For example, the National final contest
on Education and Community
Development between 7 best groups
from 6 provinces of the country was
successfully organized in Cao Bang
province with the participation of Vice
Minister of Education and Training and
Vice chairman of Cao Bang, one of the
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poorest provinces in Vietnam with high adult illiteracy. The contest has achieved not only
sharing and learning purpose but also advocating for more attention and investment on
non-formal education.

e The Global action week for education with the theme of The Big read : Literacy for better
life was successfully organized in Vietnam, to which more than 3 million people across the
countryand 11 International organization, INGOs and local departments participated.The
involvement of AAV contributed greatly to this event, which is part of the world biggest
lesion. Via that event, awareness of parents, community and education authorities on the
rights to education have been significantly influenced.

Case study: Improving children’s education

My name is Mrs Dinh Thi Danh, I am 45
)/W:MWIWMNACMMW@CM
Son. Commumne, tHoa Binh province.. As we
are very povt, I asked my eldest

toptop:chw{wﬁe%y/wm/ﬂ/%jmﬁ(eﬁwr,
to/peipm.Att/wW[Wztmm

was not as important as earning a éwmﬁ

Acﬂm&d W a Re class in wy
stnce tﬁm every
WWedﬁvw.[ptmtedtoWnt/w
and. numbers, which was di
Mwa:ge.ﬁwtmdwrﬂlwuzfmdw@le
tomake&temrfwmtommmbe« Now
I can read a wmewspaper and do simple
calcudations. whmfjofofhemrkef,z
now people can't cheat me any move with Source: AAV
Hwérpw’cerh}kebefwe. EM/LWM/L,ZW
huwto;ﬁmﬁvowwcpmmaaﬂdfm
Wﬁrﬂw next month. Now[&
education is important. I spend morve time
mndymg with wy youngest p(a,agh/tev She
k%d}/&ﬂﬁéﬂjmdetwvatCMmerW/v
Ic/wv{.M)/Waéremkthatrhewbﬂﬁef
tommwr}tymdhmujovdjaémﬂw
We.laﬁmrwdw;tmﬁvw
c/ulldrmmnt-/wyjotobed wmc/zt-lw}/
enjfoy. NMWWMWMMW




3.2 LESSONS LEARNT FROM
IMPLEMENTATION OF
ACTIVITIES
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- Rights based approach is still rather
sensitive in the context of Vietnam,
especially in the remote areas where
AAV is working. Therefore, AAV has
to sensitize RBA to local partners via
different training workshops. In addition,
idea of RBA has been interpreted into a
language that familiar with local context
and it is integrated in all development
programs of AAV.

Lackofan official M&E system has caused
difficulties in information management
as well as program quality control.
Though ActionAid has promoted
the attitude and behaviors of each
individual in organization, M&E system
as a whole will be added more value
for encouraging staff to secure ALPS
principles RBA ideology and program
quality improvement.

For WR theme, there is a big chance for
AAV to foster the policy implementation
and adjustment regarding women'’s
issues with condition that they would
build up working relations with the
Executive bodies such as police, court.
However, this coordination system does
not yet exist.

For Rights to Life and Dignity in the face
of HIV/AIDs theme, small group activities
are good ways to mobilizing people.
Networking with CBOs, SHGs and NGOs
is a good way to work on HIV&AIDS.
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PART IV - IMPACT ASSESSMENT
AND SHARED LEARNING




Promotion of ALPS and development of
M&E system are two focused issues in 2009.
In order to increase the awareness of related
stakeholders about ALPS concepts and
principles as core requirement of ActionAid
programs which was introduced in ICS
workshop in July 2008, ALPS document have
been localized and printed into Vietnamese.

Enabling ALPS in reality, practical and
accessible  guidelines  enclosed  are
very essential. PRRP guideline  with
questionnaires has been developed in 2008
and improved more in 2009. Therefore, DAS'
PRRPs in 2009 have been implemented
rather systematically and smoothly; they
all guaranteed the spirit to learn and share
learning (achievements and failures) and to
increase accountability and transparency
to stakeholders groups. However, the
following up the responsiveness and
quality of ongoing work after lessons from
PRRPs seems still be limited. There has not a
mechanism to monitor the commitment of
improvement and action plan.

As a part of ALPS, poor and excluded people
and their organization are primarily shared
information as their rights. Open information
policy is available but it also needs to be
guided specifically. Of this perception, IASL
has set up a team including Internal Auditor,
a Finance officer, Program Officers, CS
officer with the aim to develop a guideline
on financial accountability as a pilot. Team
have developed an action plan; however,
this plan can be run only when managers of
functions of AAV perceive that a real sharing
information downward to the poor is crucial
and it is their function’s responsibility.

Open information policy is not only
necessary for CS programs, but also for
fund raising projects. IASL and Emergency
team have discussed and planned to
develop guideline for sharing information
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on emergency project. This aims to increase
the transparency and the control of local
people, the poor and excluded people over
the project.

2008 challenges in operation of Alps
principles still repeats in 2009. How to
balance between reporting demands
required for management and reducing
reporting by field staff is still a question.
Solutions recommended in previous years
are slowly proceeded due to staff turn
over at several related posts. MIS initiative
as a solution for effective monitoring tool,
increasing the control over quantitative and
qualitative data over programs/projects has
not adequately concerned by managers.
Currently, it is not clear who is leader of MIS
team, finance manager or IPD manager?
Therefore, this project seems to be standby
at this moment.

As a replaced solution, at the end of 2009
IASLand HIVtheme has set up a participatory
monitoring system based on indicators
identified by DA partners and AAV. As plan,
after a year operation, if this monitoring
system is well operated, it will be applied for
other themes in AAV.



PART V - RESOURCE MOBILIZATION
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5.1. CHILD SPONSORSHIP

In response to the ICS2 project, training
on report writing was provided with the
participation from programme officers and
partners. They had a chance to understand
the importance of new reporting
requirements and harsh competition in the
fundraising market. The pilot of this project
was conducted in 3 existing Das, from which
lessons learnt have been found. With current
programme activities, ActionAid Vietnam
will meet lots of challenges in realizing the
ICS2 successfully. The obstacles have come
from the limited programme activities/
child focused and lack of M&E systems. The
ICS2 reports require statistics/figures and
specific indicators to see the real impacts
towards poor children and the community
as a whole. Experiences have seen that AAV
can only produce reports till end 2010, but
not 2011 given the lack of continuous and

mx&o
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sustainable activities. Plus lots of budget
allocated to trainings and research do not
bring visible impact towards the poor.

In parallel with the ICS2, ICST has been
continuously sensitized and strengthened
in all Das. Many activities have been initiated
since the last two years. This is the good
opportunity in which community, children,
partners and other stakeholders understand
better about the Child Sponsorship
program.

In the last quarter of 2009, the CS team
with the support and coordination from
programme to prepare for the start a new
DA in Central Highland. This will bring to a
total of 19Das/Dl using CS money. AAV have
maintained and successfully recruited a
total of 14,876 sponsors, of which 1852 from
Next Step and 523 from Amico. The income
will be reported and finalized by the finance
team.



Apart from the challenges mentioned above in realising the ICS projects, human resources
is a matter of concern. The health of two staff left big gaps to fill. In 2010, two staff will be on
maternity leave which again challenge the smooth running of CS work. In addition, the high
turnover of CS focal person from partners has affected very much the routine and quality of
work in the field.

2010 Plan of Child Sponsorship:

1. Toexpand CS work in another new DA in Krongbong.

2. To conduct survey on child’s rights in Das so as to ensure the proper design of child
focused activities

3. To continue to discuss with programme and theme with the hope to produce a
comprehensive of action plan for the successful implementation of ICS projects

4. Tofill the gaps left by two step on maternity leave
5. To provide refresh training for CS staff and partner on ICS2 and photo taking

5.2 FUNDRAISING

5.2.1IPD income
Year 2009- Income in GPB Actual Plan Realization
Regular giving income 2,061,577 1,989,000 104%
Partnership 1,044,936 1,406,171 74%

Source of information: Finance Department

The table shows IPD achieving 74% of planned target evaluated by summing up all submitted
proposals of 2009. Compared to the CSP4's target (645,000GBP - source: CSP4), the actually
income achieved 162%. As an income proportion, IPD makes up 33.7% of the total income. As
targeted by CSP 4 IPS strives to make up 45% of the organization’s income

5.2.2 IPD activities in its linkage with fundraising strategies

Maintaining a number of proposals submitted directly to strategic

Donors Theme Starting time
EC NSA-LA multi-country / Gov. Feb.

EC NSA-LA / Gov. Mar.

EC NSA-LA / Edu. Apr.
ECHO-additional ~ fund Emergency Apr

for DIPECHO

Irish Aid BF/Edu May
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Irish Aid BF/WR May
UNIFEM WR/anti-violence May
UNIFEM \e/\/rigjvggvrgrenrl’;ﬁ)tolitical and economic July
EC - DIHDR Gowv. July
AUSAID Elbag/Gov Sep
AUSAID Emergency Sep
ECHO Emergency Sep
EC/ Child Right Edu Nov
DAID additional call WR/FR De

Number of submission calls: 14

Number of successful calls: 3

Number of pending calls: 3

Number of rejected calls: 8

(These calls are rejected either at a concept note selection round, a proposal selection

round by donors or AA internal selection round)

Diversifying and localizing fundraising sources through a number of proposals submitted
through FAs and directly to donors

Asia Floor Wage AAUK - Food Right June
Swedish Radio help AA Sweden — HIV/AIDS June
Swedish Post Code foundation AA Sweden - WR June
International Appeal Food Right June
International Appeal WR June
International Appeal HIV/AIDS June
School construction in Ha Giang | Service delivery June
ETEA WR July
International Appeal Emergency July
EACID AA Spain — emergency July
Global Compact Network Direct — Food Right Sept.
SCF Direct — Emergency Sep
DEC Direct — Emergency Sep
Lao- Luxemburg Embassy Food Right May
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e Number of submission calls: 28
e Successful calls: 5

e The rest calls have been uploaded
on HIVE and are seeking for donors.

In 2009 the function has studied the
possibility to raise fund from new donors.
International organizations and foreign
embassies based in Hanoi have been put
under the focus for potential evaluation.
Except AUSAID, fundraising opportunities
for small grants are realized to be potential
for AAV’s partners who are local NGOs.
Generally, time of proposal submission is
all year round and direct communication
is requested. AAV has also successfully
mobilised the support Lao partner to deal
a grant from Luxemburg Embassy.

Influencing donors

AAV is  currently influencing donors
through:

e |deas/initiatives proposed in project
documents

e Reporting

e Responding donors’information
queries

e Donor visits
Attending donors’ consultation
meeting

e Attending donors’information
workshop

5.2.3Lessonslearnt,opportunities
and challenges

Increase income: IPD strictly follows the
Fundraising process regulated by the
International Fundraising team. The role
and responsibility of IPD has been clarified
as following:

e Increase knowledge about donors’
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community and  update  the
fundraising strategy.

Study and inform the management
team with coming calls

Facilitate the process of proposal
development among AAV's functions
Be in charge of organisation’s
background information section
required by concept note and
proposal format

Facilitate the report writing process
and finalise reports

Filing of reports and project
information

Facilitate  the  compiling of
information gathering to respond
donors requirements

Facilitate donors visits
Facilitate donors interactions

Directly communicate with the
donors
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Based on the process, the function has
no responsibility to hurry up the proposal
content development process or speed
up information collection in fields. Hence,
several proposals are not well prepared
despite the long notice of the call. This
seriously impacts the quality of project
documents.

With opportunities opened in 2009, AAV
shows its strong interest in: providing
technical assistance (IFAD «call) and
carrying out research. Because of the tight
deadline, there were not any concept
note/proposals submitted. These two
new resources are potential for AAV to
tap especially at the face of the reduced
income as an immediate consequent of
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the financial crisis as well as the donor's
restructuring of the grant after the country
reaching the mid-income status. Anyway
strong consideration and preparation has
to be made based on the organisation’s
capacity and capability, human resources
and working mechanism.

In 2009, the IPD international team
regulates an internal selection of concept
notes/proposals. This process becomes
compulsory for the cases when donors
accept only one concept note/proposal
from each agency. Main criterion AAV has
to adapt is interaction with donors before
developing concept notes/proposals,
inviting donors to the field trips and
hiring consultant to develop concept



notes/proposals. AAV has to pay the great
attention to these contentsand the budget
is requested as well.

The successful training on proposal
development has been organized for staff
and partners. To gain the better success in
donor influencing, it's suggested to:

e Produce publications of successful
projects/programme  activities for
grounded advocacy works

e Producecommunicationchannelsand
materials to deliver the organization’s
key messages to donors

e Invite donors to visit project sites,
project launching and closing
workshop to promote learning and
sharing as well as to bolster AAV's
imageamongthedonors'community.
AAV currently limits the promotion of
field work activities among the donor
who funds the project.

e Promote AAV's field works even

among FA.

Human resource: IPD functions with one
position vacant from September 2009 after
the staff resigns from his post. Among the
three members, one staff is fully delegated
to emergency works at the request of the
management team, the rest two staff has
to be in charge of the rest of work. This
causes first the overwork situation and
second, different levels of expectation
among AAV's staff toward IPD support.
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5.2.4.1PD planin 2010.

Besidesincreasingincomefromexisting
and new donors, the functions targets
to influence related stakeholders to
address shortcomings suggested by
IPD in mid-term review, many of them
have been mention in section 3.

Build capacity for staff and partners on
contract management

Evaluate new segments of fundraising
market

Prepare for CSP4 final report.
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PART VI- HUMAN RESOURCES
AND ORGANIZATIONAL

DEVELOPMENT




The HROD function faced the turnover
of its entire key staff by the late 2009
when the HROD Manager and HR Officer
position became vacant. The Country
Director himself has taken charge of
this position and successfully recruited
almost all vacant positions which in
itself a big achievement in the absence
of the functional staff. However much
of the longer term work related to the
organizational objectives have remained
outstanding.

Considering  the position of the
newcomers, AAV has alsoinstituted timely
induction as an ongoing priority to better
align staff to AAV mission and culture.
AAV  had earlier invested significant
resources in developing the staff capacity
which could be better adapted for the
next phase. The high rate of inflation
witnessed in Vietnam in recent years has
been also noticed as an alert to maintain
the salary scale as it has been also the
reason affecting staff motivation.

Apart from that, there has been some
lessons learnt due to the lack of human
resource in projects/theme and function
was a constantissue to mobilise resources
on emerging issues such as climate
change and emergencies. However, the
reason was not only from the shortage
of human resource but also from external
factor.Ingeneral, the workenvironmentin
AAV was reported as being good, friendly
whilst enabling staff independence and
self empowering.

Several rounds of trainings on rights
based approach, women rights/ gender,
HIV and WTO related issues were held
with some regularity during 2009. Some
of these trainings were also extended to
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the partner organizations. Several rounds
of induction were also said to have been
held for new staff.

However, it has been noticed that
though trainings had been held staff
efficiency was not visible in all sectors
and it would take sometime to develop
a comprehensive HROD framework.
The turnover of staff could be better
tackled with organizational capacity in
a significant way by making necessary
changes to structure, systems, culture
and people to deliver the changes in our
strategy.
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7.1  FINANCIAL
FLUCTUATIONS

PERFORMANCE VS EXCHANGE RATE

As the global recession has taken on greater proportions in 2009, the British pound, main
currency of our income, suffered larger depreciation than 2008 and lasted up to mid 20009.
The exchange rate losses have made negative impact on ActionAid Vietnam (AAV) financial
performance as a whole.

The following graph shows exchange rate fluctuations relative to the two main currencies of
AAV's income (GBP and EUR) for local currency (VND) from Jan. 2009 to Dec. 2009. According
to the graph, VND depreciated 15% with respect to the GBP plan rate of 29,000 through the
first half of the year 2009, but has rebounded from July onwards.
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However, AAV's 2009 financial performance was relatively close to the forecast since budgets
and plans, management accounts are always the key tools for managing and monitoring
expenditure. The adverse effect of exchange rate on expenditure resulting in the shortage of
fund in local currency due to the deflation of GBP is shown in the table below

Exp. 2009 Actual In VND at In VND at | Deficit | Deficit

(figures in‘000) exp. 2009 plan rate actual rate VND GBP

Project cost 2,755 79,895,000 76,071,060 3,823,940 138

Support cost 311 9,019,000 8,587,332 431,668 16

Fundraising cost 239 6,931,000 6,599,268 331,732 12

Governance cost 21 609,000 579,852 29,148 1

Total 3,326 96,454,000 91,837,512 | 4,616,488 167
ot Plan rate 29,000 Actual average rate for 2009 is 27,6 12VND

"6‘%’
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The rate used for plan and forecast was 29,000VND while actual average rate was 27,612VND
leading to the deficit of GBP167k in 2009. On account of unpredictable exchange rate
fluctuations after the global economic recovery, the management team has decided to select
a conservative rate for 2010 (28,000VND/GBP) to mitigate the impact of exchange rate during
the period of post crisis.

7.2 INCOME

Total AAV income was not much different from the plan (99%) and 2008 (104%) but there was a
remarkable increase in partnership income, from 952k in 2008 to 1,045k in 2009. The realisation
of income in 2009 in comparison with plan and actual 2008 is illustrated as follows:

Income actual 2008, 2009 vs Plan 2009

2,500
2,000 —
1,500
1,000

500

|_|_|_| B Actual 2008
- =l 3 ‘ ‘ I—’_’_\ O Actual 2009
Child Big step  Next step & Partnership Partnership
sponsorship Amico - official - other & Plan 2009

7.2.1 Regular Giving Income

Regular giving income including flexible fund remains stable over the two years in despite
of global financial crisis. Total RG income in 2009 was GBP2,337k while it already reached
GBP2,295k in 2008. RG income proportion by Funding affiliate can be found in the following
table:
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Funding Affiliate 2008 2009 2009/2008 P’°;:J;i°“
UK 536 554 103% 24%
Italy 788 766 97% 33%
Greece 251 252 101% 11%
Ireland 253 272 108% 12%
Sweden 11 67 609% 3%
Spain 456 425 93% 18%
Total 2295 2,337 102% 100%

As it can be easily seen, income source from
Italy was still the highest proportion of total
income (33%) although there was a decrease
of 3% in comparison with it last year.
Subsequently, UK and Spain were stable,
accounting for 24% and 18% respectively.
Income from Sweden promised a gradual
rise since they started their program with
AAV in 2008.

7.2.2 Partnership Income

Partnership income (1,045k) was 31% of
total income which completely reached
the CSP’ target (30%) though lowered
than the plan (73%) which included both
confirmed and unconfirmed figures (graph
below). Some unconfirmed contracts such
as “Strengthening capabilities of people’s
agencies, network and  government
officials’, “Promoting people’s participation
and people centred planning’, “Governance
focused activities for theme and DAs” under
the EC were not successful due to higher
requirements and expectations from the
donors as well as fiercer competition
amongst entities. Main reasons for other

unconfirmed contracts were also discussed
hereunder.

In return for our time and efforts,
some unplanned projects have been
simultaneously awarded by DEC (GBP194k),
ECHO (EUR300k) and AECID (EUR200K) in
response to the Ketsana storm in Vietnam’s
Central highland plus IFSN phase 2 (EUR90K).
Those projects with negative balance like
DIPECHO2, ECHO2 and EC Soctrang will be
made up upon the successful completion of
the final reports. The rest was under ongoing
projects (DANIDA, Irish Aid).



Parthership income vs RG income
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7.3 EXPENDITURE workers with C&D amounting to GBP18k,

Total expenditure of AAV in 2009 was GBP3.3
mil, dropping 12% as compared to 2008
while rising 5% as compared to the forecast
(GBP3.1 mil). This was mostly because
of excessive utilization in projects (11%
) whereas they were under utilization in
other parts.

The overspending of project costs (11%) can
be partly explained by the exchange rate
losses with the example of deficit (GBP6Kk)
in building kindergarten in DA3 (Dien Bien).
Some otherinitiatives which was unplanned,
for instance, researches on female migrant

additional costs ICT4D and MIS projects.
Some unplanned projects (DEC, ECHO3)
also attributed to the increase in project
costs.Fundraising cost grew up by 2% in the
expenditure proportion mostly due to the
inflation of related prices such as postage/
mailing and printing. This growing trend
requires a careful attention of MGT so that
the CS works/products can be produced at
the highest quality by revising cost norms
to cope with the change in the market but
saving costs in the context of sponsorship
admin income’s reduction due to the big
step.

Amount‘000GBP Percentage
Category Actual 2008 | Actual 2009 | 2008 2009
Project cost 3,289 2,755 87% 83%
Support cost 311 311 8% 9%
Fundraising cost 185 239 5% 7%
Governance cost 10 21 0% 1%
Total exp. 3,795 3,326 100% 100%
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With regards to themes spending, food right
was still the biggest proportion thanks to
the continuously awarded contracts from
EC with EC Soctrang, DIPECHO2, ECHO2

and ECHOS3. Following were education and
Women'’s right with sponsor of twin Irish Aid
projects and Bridging fund, then governance
with DANIDA's project.

17%
T

13%

A%

Expenditure by themes

OEducation
22%
B Food rght
O Govemance
OHIWAIDS

ovwomen's right

14% @ Child focus actiities
WSS I:Utﬁrlg theme
difficult than ever during the context of
7.4 RESERVES fluctuations.
Vietnam got nominal inflation rate of  Total reserves at the year end were recorded

6.88% for 2009, yet, some basic and regular
costs such as utilities, rental and services
were much higher. Therefore, it was the
responsibilities of MGT to manage the
reserves at the requested level, from 2
to 4 months and this task became more

at GBP728k plus wunspent fund from
partnership projects of GBP306k. The actual
figure was 2.0 months in comparison with
plan of 2.7 months (plan 2009 covered both
confirmed and unconfirmed) is illustrated as
follows:

Reserves 2008, 2009 vs plan 2009
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7.5 MANAGEMENT ACCOUNTS

Management accounts were produced on
monthly basis with understandable analysis
to keep budget holders to be aware of
spending progress. Reserves information
(brief Table E) was delivered monthly to
related stakeholders and highlighted
issues (high reserve) were also discussed in
management meeting (every two months).
With the advantage of Vision 6, 100% of
reports were automated from SUN to enable
us timely and accurately distributed financial
data/analysis.

7.6 PRRP

“Practical Guideline” for finance staff in
participating ALPS processes such as DA
appraisal and PRRP are already in place. And
it is a must that every finance staff has to at
least to take part in one PRRP in a year.

In the period, finance staffs have participated
in 2 PRRPs. In those PRRPs we have collected
feedbacks from communities and partners
which could be summarised as follows:

- Financial information in DAs: there
was information available to the
communities and partners such as
cost norms; budget and spending of
activity that community and partners
directly involved in; funding sources
etc. However, communities didn't
know the overall budget of the DA; how
much was the spending for partner
management etc.

- Support from finance function: the
partners highly appreciated the close
support from AAV finance staff. Fund
transfer from AAV to partner: Most of
disbursements were made on time.
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7.7 AUDIT

Some external audits were carried out
during the year 2009 both for AAV and
some single projects like ECHO2, DANIDA,
Irish Aid. Recommendations from external
auditors mostly related to DAs’ compliance
with AAV's financial policy such as monthly
bank/cash reconciliation, VAT refund.

Audit findings and recommendations are
always part of discussion in management
meetings. Internal auditor has responsibility
to follow up the implementation to avoid
the recurrences in the future.

7.8 HEADCOUNT NUMBER
AND OTHER ISSUES

Total AAV staff in 2008 was 65, 13 new staffs
have been recruited during 2009 and 7 staff
left the organization, making total staff by
31st December 2009 reduced by 6 people.
There were some cuttings but others are
in the process of recruitment. Permanent
decrease in numbers of staff included 1 from
IPD, 1 from program and 2 from DIPECHO
project due to project end while vacancies
for 1 HROD officer and 1 program officer will
be filled up in 2010.
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Best practices in 2009 and trainings

We are on the process of decentralization
therefore monitoring (from both finance
and program perspectives) will be one of the
important tools to ensure the effectiveness
and efficiency of the fund we spent. To this
effect, random audit was conducted not
just only on the paper but also through
interview  with  direct  beneficiaries/
communities. Consequently, quality of
financial management at DA level as well
as program has been improved remarkably
from 2009. Local financial guidelines will be
reviewed in 2010 to meet this requirement.

In 2009, we introduced MIS
stakeholders and this software will

to all
be

¢
-
~
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continuously completed by IT Company
so that the software can be used easily
and comfortably throughout AAV and DAs.
Sharing of information through MIS then
will be really effective and active

Since ActionAid Vietnam experienced
dramatic changes of staff in late 2008, we are
the new team including HoF, SUN & Vision
6 training which was not in the plan was
conducted for all finance staff. Two finance
staff also had chance to join log frame
training together with others from different
functions which will be really helpful for us
as team to prepare proposals in the future.
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